Dear Friends
Having attended the event on the 6th of December I wanted to share my observations and opinion of the event and what was proposed happens next.

Firstly, however, I would note that I attended an excellent 16 Club dinner on the Friday night and the current members of the Club are a credit to it. 

The programme on Saturday started with Alfred M using his sailing metaphor once again and putting forward the case for merger with Trinity. He appeared confident that this would be in line with the expectations and route of travel of the Welsh Assembly. He also felt that it would help release ‘pots of money’ that otherwise would not be available. He also noted that he had a preference for the new entity to remain part of the University of Wales, for the same reason, in that certain funds would only be available under that umbrella and that he felt other Universities with-drawing from the federation were misguided.  

Then Medwyn Hughes gave a forceful and impassioned speech recommending the merger. Those present were impressed by his vision, ambition and Welsh nation building sentiments.  Indeed having now looked at the Trinity website I feel that they definitely have something to bring to the party. The first thing I note is that the Governance of the College is clearly identified, with clear terms of reference of various committees clearly laid out. Obviously this is about the business of managing the resources and not academic performance. However the contrast with the amateur and inadequate management of UWL in recent times could not be more striking.  It is this very lack of transparency, communication and accountability that has been the cause of frustration and despair to many of us and I note in particular the sterling attempts of Bob Fonow to move things forward constructively for the College. 

My impression of Alfred Morris was that he appeared very competent in what he does and taking a management/political perspective on addressing the difficulties of the College. He obviously has only been recently in Lampeter and he spoke of how he was coming to love the place, I not sure yet how sincere this was, or if it was the politician in him talking to a bunch of Lampeter fanatics.  He did note the chronic lack of investment in the infrastructure and fabric of the college, including sporting facilities and felt that the millions needed to address this would only be forthcoming if we go with the tide.  Assembly expectations, for example. He also raised concern over the diminishing number of students on campus, the lack of a buzz, and was keen to increase numbers to reach a critical mass of students. So sharing sentiments that I know other Club members have raised over many years.
The tenor of the meeting was constructive. I believe that this came as a welcome relief and surprise to both sides- the College side in particular. I think they expected an angry mob but instead they heard a group of concerned, pragmatic alumni – who expressed some of their frustrations and anger for the past but more importantly were concerned for the Colleges future and seeking ways to be supportive. 

The merger idea obviously has some way to go in terms of due diligence and planning. 

Discussion came up about the possible name for any new entity. I personally feel the below would be OK and scans best. 
Trinity Saint David’s

University of Wales

Trinity College, Carmarthen. Founded 1848
Saint David’s College, Lampeter. Founded 1822
With regard to Lampeter being consumed and spat out in some way by Trinity I do not have that fear. I am sure the hope is that the colleges will become something that is more than the sum of the two parts.  I feel the mystery that is Lampeter is greater than mere administrative boundaries and that its unique identity and contribution will remain. Indeed who is not to say that once touched by the magic of the place that it will be come an imperative and passion of the potential new vice chancellor to protect and promote our beloved College.  Indeed if the two sites could maintain some form of collegiate formation, as for example, with Oxbridge colleges then that could be to the good. Details of the proposal are yet to be seen. 
I would also note that one speaker from the floor who has been a long term advocate of merger, and has worked with both Lampeter and Trinity in the past said that both sides expressed suspicion that the other was planning a take over. Moving beyond this narrowness of view might provide a stimulating and invigorating new chapter for the College.
I hope these reflections of interest. My sense was that the feeling of the alumni was guarded optimism and that the interim vice chancellor appeared competent. 
I would finally say that although merger was the direction of travel it was not a complete done deal and Lampeter yet may remain a stand alone institution.  We must remain alert and aware of the proceeding of events going forward. 

Guadeamus

Steve Branagan

Chairman 1989
