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1.
This Position Statement is presented to the University of Wales Lampeter Council (UWL Council) and, through the University Council, to the University of Wales Court (UWL Court).
2.
The Constitution of The Lampeter Society states the Aims of the Society to be:



“The advancement of the welfare of UWL;
To foster closer relations between all members of UWL, as defined by the Royal Charter;



To represent the interests of former students of UWL”

The Constitution requires those Lampeter Society Members responsible for the organisation and governance of the Society (the Officers of the Society) to, inter alia, promote the Society’s Aims by:

“Keeping its members (as defined by the Constitution) informed of events and questions which concern the welfare of UWL”

3.
This Position Statement has been prepared by the Officers of The Lampeter Society for and on behalf of all Members of the Society as defined by the Constitution of the Lampeter Society in furtherance of the Aims of the Society and its Officers responsibilities as referred to at Section 2 above. 
4.
The Lampeter Society notes the present management and financial position of UWL with considerable concern. The Society believes the situation is significantly and seriously affecting the welfare and public reputation of UWL, and the welfare and best interests of the University’s staff and students, together with its alumni.

5.
The Society considers that the situation is also negatively affecting the institution’s mission and strategic development as a Higher Education institution. The  situation appears to be very fluid and is developing rapidly, and the Society notes the action taken by the Chairman of the UWL Council and the Acting Vice Chancellor in the absence a Vice Chancellor and Pro Vice Chancellor. In addition to the negative short- and medium- term impact of the current situation, the Society fears that, without further swift, appropriate and effective intervention by the University Court and Council to stabilize the situation there is a risk of serious and severe long-term implications for the welfare and future position of UWL as a viable Higher Education institution.
6.
Through its Officers and its representatives on the UWL Court and UWL Council, the Lampeter Society will aim to assist in every way it can.
7.
The Society’s paramount concern is for the academic future of all UWL students and for the livelihoods of all staff at UWL. The Society urges the UWL Council to take further rapid but well considered action to instal a new or caretaker management team and to safeguard as far as possible all staff at UWL, so as to provide a high quality and valuable student experience.
8.
The Society believes that a strong and successful university institution at Lampeter is vital to the well being of the local economy of Lampeter town  and the wider West Wales area. The Society also believes that a strong and successful university institution at Lampeter plays an important and distinctive part in the UK Higher Education landscape.  Throughout its history it has played, and must continue to play, such a role in the educational, cultural and economic life of Wales, the United Kingdom and beyond. The Society will actively oppose any action or proposals which it believes will adversely affect the well-being and economy of Lampeter and the surrounding area, or UWL’s place in the Higher Education community, whether in the short-, medium- or long-term.

9.
UWL's Royal Charter permits it to exercise some important and valuable rights and entitlements which have been hard won since its Foundation. The Lampeter Society urges the University Council and any new or caretaker University Management Team to maximise the benefits of the Royal Charter in reconsidering UWL’s vision, values and mission and any new strategic plan for the institution. The Society will actively oppose any proposals which may adversely amend or terminate UWL’s Royal Charter.
10.
The Lampeter Society believes that despite the challenges of recent times, UWL, subject to appropriate governance, financial and management actions, is essentially a viable stand-alone Higher Education institution and that it can remain so into the future. The Lampeter Society would support the development of appropriately considered and beneficial bi-lateral academic partnerships and alliances within Wales, within the United Kingdom, or internationally. The Society also supports a review of UWL’s memberships, partnerships and alliances to ensure they remain relevant and add value. However, it is the case that a range of proposals for strategic alliances and mergers have been considered in the recent past, only to be, eventually, abandoned. The Lampeter Society urges the UWL Council and any new/caretaker Management Team to bear this in mind in considering future strategic directions. The Society believes that UWL’s best interests in the lie in it remaining basically a stand-alone institution enjoying the benefits of its Royal Charter. Therefore the Society will oppose any proposals or actions which might compromise this, or that might result, whether immediately,  potentially, or by stealth, into UWL’s incorporation and eventual disappearance into another institution or corporate body.
11.
The Lampeter Society believes that UWL’s profile as a small, specialist 
institution focusing on the study of the Humanities, Liberal Arts and related disciplines is valuable and fundamentally sustainable. While the institution is small and specialist, it remains broadly based in terms of its academic provision at all academic levels through foundation level to research degree. The academic portfolio has taken some interesting, beneficial and effective new academic and strategic directions under the last two Vice Chancellors, both in terms of the subjects offered, in the modes of study provided, and in the target student market. These are worthy developments. However, the “core business” upon which the health and viability of the institution depends remains Lampeter-resident Home/EU full time undergraduate students, and recruitment into this area has been difficult in some recent years. Nevertheless, the Society believes the institution’s focus on the Liberal Arts and Humanities is a viable one. The Lampeter Society will support and encourage new academic developments and beneficial consolidations in the academic portfolio, but will oppose any proposals which would result a move away from the Liberal Arts, Humanities and related disciplines.
12.
In the light of paragraphs 7-11 above, the Lampeter Society urges the UWL Council and any new or caretaker Management Team to review and then clearly express the vision, values and mission of UWL as a matter of priority, ensuring that it is a vision, values and mission of a viable higher education institution which the entire UWL community can endorse and embrace. The Society urges the development and implementation of a revised strategic plan in support of which the whole UWL community can unite.
13.
In order to develop and implement an effective revised strategic plan for long-term viability as a stand-alone university institution, and as the QAA have suggested and as HEFCW are likely to report, UWL Council will need to consider strategies to increase management capacity and capability. The Lampeter Society believes that it is essential that attaining the range of specialist professional services and expertise that is essential in today’s Higher Education sector should be part of the new strategic plan and its financial underpinning.
14.
The Lampeter Society believes that the current financial situation has in part been caused and exacerbated by the differences in funding levels that apply to Welsh higher education institutions compared with institutions elsewhere in the United Kingdom with whom they compete. The Society will aim to highlight this situation as a negative one for Wales, and to urge that Welsh institutions should be funded on a par with those elsewhere in the UK.
15.
Whilst the majority of UWL’s income seems likely to come from public funds in the medium-term, the Society considers that more steps could be taken to diversify its income streams. The Society will actively support well-considered initiatives in this area, and will encourage its members to assist UWL in developing initiatives for new income streams.
16.
The Lampeter Society notes the negative effect of the recent financial situation in the area of human resources and industrial relations at the institution, and notes the impact of adverse publicity on both staff and students. The Society also notes that in some areas academic staffing has over time been reduced to the point where the fundamental viability of some academic activities could be called into question. However the Society also notes areas of academic activity where staff and student recruitment is strong, and where academic activities can be further developed. The Society urges that any restructuring undertaken by the University Council and any new or caretaker University Management Team be undertaken as sensitively as possible, whilst understanding that in reality changes may be an essential precursor to remedying the current situation in the short-term.
17.
The Lampeter Society believes that the effective articulation of the unique and valuable student experience offered at Lampeter is elemental to the successful marketing and promotion of the institution. The concept of “The Lampeter Experience” has long been identified and worked upon but has not really been exploited to its full potential and so has not achieved conspicuously substantial and tangible results. The Lampeter Society believes that development of bi-lateral partnerships with appropriate organisations is needed to assist development of the effective expression of this concept and its translation into results, for example in staff and student recruitment.  The Society  is willing to work with the UWL Council and UWL Management Team in this area.
18.
The Lampeter Society Constitution provides that special meetings of the Lampeter Society may be “called by the Chair as required”.
 In order to assist the UWL community in the current situation, a Lampeter Society Working Group will be established with a specific remit, membership and terms of reference to be decided by the Officers.
19.
The Lampeter Society Constitution also requires that the Society keeps its members “informed of events and questions which concern the welfare of UWL”.
 The current situation at UWL and this Position Statement will therefore be drawn to the attention of all Lampeter Society members, asking for contributions and positive inputs to assist UWL in the current situation.
20.     Reference has been made above to the “UWL community” and to “the Lampeter experience”.   The Lampeter Society believes that all associated with the University – staff, current students, alumni, members of Council and the Court, and friends of the university everywhere – need to work together in a constructive way to overcome the difficulties which currently confront the Institution which is at the heart of the “community” and the “experience”.
PETER BOSLEY

CHAIR, LAMPETER SOCIETY,

FOR AND ON BEHALF OF THE OFFICERS OF THE LAMPETER SOCIETY
20th August 2008
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