From: Robert Prior 

Date: 2008/10/31

Subject: Re: Lampeter

Friends

I am very grateful for the work Peter and Simon have done and would like to make that clear once more. It seems [if we keep with Alfred's analogy] that the course of the ship is set and Trinity will indeed have the upper hand. I have been campaigning for the sake of the Students Union staff and others working at the College in the halls, academic departments, etc. I happen to think after much reflection that Lampeter is not viable as a standalone entity in the modern world of Higher Education. The investment needed to bring it to a standard that would attract new undergraduates is just too great and the demise and closure of various departments would need to be reversed immediately. I would love to hear what plans Trinity has for Lampeter. I'm not sure even they can save it without putting their own finances and existence in jeopardy. Maybe the funding people would find a pot of money and reward them for their "bravery" in taking over the debts and problems that UWL so clearly demonstrate. I don't believe the December event will have the slightest impact on what Alfred Morris wants to do and as I said previously I have now had my offer of assistance turned down for the third time. On this occasion I think I will let them steer their own course and cherish the memories I have of four great years at SDUC as a student and sabbatical officer. Finally, when Trinity fails to keep it going and the College is closed, sold off and re-opens as a boarding school or outward bound centre will someone out there please inform me? Many thanks and best wishes to you all. Robert Prior BA Hons, DipM, MCIM Sheffield Technology Park | Arundel Street | Sheffield | S1 2NS


On 31 Oct 2008, at 13:14, Simon Hobson wrote:

Dear Friends,

Please see the latest below, which includes a letter to Peter from the Interim VC. As you can see, the central point of the VC's reply is that Council (the UWL governors, and those who will formally make decisions about Lampeter's future), under advice from Welsh Funding Council's consultants, have decided that an independent stand-alone Lampeter is unviable. Previously they have said that closure is not an option, and thus with independence being dismissed as unviable, merger with another higher education institution is the only possible course of action. Of all the merger options that have been considered so far, one with Trinity College Carmarthen is the only real debate (and I believe it is only Trinity who are interested). And the weakness of Lampeter means that Trinity hold the whip hand in any deal.

As you know, until now the Society's position has been the one that enjoys the most, if not overwhelming, popular support from its members, and also insofar as can be ascertained alumni who are not members. This position is that Lampeter must 'survive and revive' as an independent institution and any merger proposals must be opposed.

It is now clear that such a position is unsustainable, and this is then conclusion that Peter has also drawn: frankly there is no other choice but to accept that.

My heart tells me that an independent Lampeter is possible given will and investment, but my head tells me that such a will and investment is just not there. And that the range of forces that now oppose a stannd-alone position, combined with the immensely weak circumstances which Lampeter is currently in, tells me isn't either. Moreover, it is clear that in the minds of all those that have the power to decide upon these things, a Trinity merger of some sorts is a certainty: it is only the detail that is for discussion.

With reference to the 5-7 December conference, it is now clear we cannot make it happen (and indeed the Interim VC hints he will not allow it to happen) unless we accept that the nature of the impending merger with Trinity is the only business for discussion. Clearly we await the revised agenda, but it is obvious that this is the theme it will be organised around.

So it seems to me that the two questions everyone has to answer in their own minds are: (a) can I accept that Lampeter has to merge with Trinity Carmarthen and that this is the only option; and (b) that being the case, is it worth my time, effort and commitment attending an event which is focused on that, and not the survival and revival of Lampeter as an independent institution.

Some people have said that they will always campaign for an independent Lampeter. To do so would be pursue a position against that of those that run the institution, and also those that provide public funds for it. But obviously is for everyone to individually consider whether they wish to go down that path. But for the reasons Peter makes clear it would not be as part of a Lampeter Society policy.

Simon

________________________________

Subject: FW: Lampeter Society

Date: Fri, 31 Oct 2008 09:19:45 +0000

I have replied to the effect that the Society etc accepts that stand-alone is a no go. I have no idea how he could discover anything to the contrary in my message to him last night. With your agreement I'll draw up an agenda (mk 3) on the lines of my proposals below.

I still think that our best opportunity to preserve the essentials of SDC/SDUC/UWL is to get into dialogue. A strong showing on Dec5th/6th will enable us to make our feelings heard. We do not have to attack the basic proposal - things have gone too far for that, and maybe necessarily so. But we must show our commitment to preserving the essence of the Institution, and we will be able to make the negotiators justify their position......................

-----Original Message-----

From: Alfred Morris [mailto:a.morris@lamp.ac.uk]

Sent: 30 October 2008 18:55

To: Peter Bosley

Subject: Lampeter Society

Peter (if I may)

First, by way of explanation of the draft programme I helped Jane draw up, I would remind you of the 'navigational analogy' I used when addressing lay members of the Council.

I think it is important to start any December dialogue by hearing a report of 'where we are' and of what we believe to be 'the tides and weather'. That is in my view an essential preliminary to discussion of how best alumni can assist the Council in carrying forward the strategy it has decided upon.

As you know, before my arrival, the Council broadly accepted the findings of the consultants commissioned by HEFCW and concluded that a 'stand alone' option was unlikely to prove viable.

Unless the Lampeter Society is prepared, however reluctantly, to accept the Council's decision, then I am doubtful as to whether it would be in the best interests of the University for me or any other representative of the institution to participate in the Society's December meeting and I would even question whether it is appropriate for university resources and facilities to be made available for that purpose.

In particular, I would be reluctant to become involved in any event which appeared likely to seek to reverse, or might prove unhelpful to implementation of, the decisions already made by Council.

For that reason, I hope that the topic for discussion at the proposed meeting in December might be: 'accepting the decisions made by Council, how best can alumni assist the further evolution of 'St. David's' and in particular the prospect of combination with Trinity College?'.

As regards the more detailed points made in your email below, I would find it helpful if you could illustrate your suggestions by translating them into a proposed revised version of the programme for the day – to which I promise a prompt response.

Please do not mistake the tenor of this reply: I recognise and welcome the genuine concern you and your colleagues have for 'Lampeter' and, in pursuit of strategy decided upon by the Council of the University, I would very much welcome your assistance.

Alfred

PS There are, as you know, some 'logistical difficulties' arising from the fact that the Bishop of St. David's is to be enthroned on December 5th. I am seeking more information about the timetable for that day, in the hope that we can reconcile participation in both events.

________________________________

From: Peter Bosley [mailto:peter.bosley@devon.gov.uk]

Sent: 30 October 2008 17:24

To: Alfred Morris

Subject: FW: 6 December Meeting

Dear Mr Morris

I have taken soundings from among the members of the group of graduates most involved in proposing the idea of the Conference at the weekend of 5th/6th December and they are unhappy with the extent of your revision of the programme. As indeed am I.

I accept the points you made to me following the recent Council meeting but I feel that the programme now is so radically altered as to be unrecognisable.

I think it is acceptable, in the light of your concerns, to reduce the role of the graduate speakers from the level at which our programme had placed them so that the occasion becomes more of a dialogue between those who are currently managing the situation at UWL and those who have relevant expertise allied to a deep affection for UWL. The original programme was never intended to be patronising but I accept it might well have brought about the reinvention of a number of wheels.

However, the programme as it stands relegates the graduates to a very junior position and it is this that needs to be addressed if the alumni are to understand that due notice is taken of our concerns, our offers of assistance and our expertise. The proposal for this weekend came from the request that UWL graduates should give whatever assistance they could; now, that request was limited in its scope but it provoked a veritable storm of support and offers of assistance focussed largely but not solely on the Lampeter Society. This very positive wave of support could well be channelled in the way that the acting Vice Chancellor proposed but there might well be other uses to which it could be put. Letting the graduates have their say must be the right thing do do!

I suggest that general change of direction you have proposed remains, ie from UWL to the graduates, rather than what might have been seen as the graduates to UWL. On the other hand, I think there should be an "open" graduate-linked discussion session before lunch. I believe that input from you and the vice President is vital but that this should be concluded by 11.45 (the introduction does not require 15 minutes!) and the session on the "role of the alumni" should run from then until lunch in the form of the discussion I have just mentioned. I have no wish to diminish in any way whatsoever the importance of the Student Perspective or the Welsh dimension (particularly as this last appears to be an issue in which TCC thinks UWL is underperforming) but in these particular circumstances they should follow the Medwyn Hughes session.

The change I propose is in fact relatively modest so I hope it is immediately acceptable to you.

My aim is to make the weekend of 5th/6th December an invigorating occasion, diminishing the concerns of the alumni and friends of UWL, and showing the onlookers the strength of feeling that surrounds UWL. If constructive ideas emerge which are of benefit to UWL, as we think is very likely, this can only be of benefit to everyone.

I am conscious that time is passing, and apologise for the delay in getting back to you - the world of Student Finance is in turmoil, too

- but I would be grateful to hear from you as soon as you are able to respond so that I can take steps to ensure that the occasion is as widely publicised as possible.

Regards

Peter Bosley

Chair, Lampeter Society

-----Original Message-----

From: Jane Norris-Hill [mailto:j.norris-hill@lamp.ac.uk]

Sent: 27 October 2008 11:55

To: Peter Bosley

Subject: 6 December Meeting

Dear Peter

The VC has asked me to forward to you the suggested programme for 6 December 2008.  As I think you are aware, there remains the complication of the consecration of the Bishop of St David's on 6 December and some of the named speakers have been invited.  Before we ask people to rejig their diaries or to cancel, comments please… J.

Draft Programme

10.00am        Coffee

10.30am        Introduction and welcome (UWL President and Chair of LS)

10.45am        Update on recent events (Vice-President)

11.15am        Current situation (Vice-Chancellor)

12.00pm        The student perspective (President of SU)

12.15pm        The Welsh dimension (Pro Vice-Chancellor)

12.30pm        Conclusions (Vice-Chancellor and Chair of LS)

12.45pm        Lunch

2.00pm          The Trinity perspective (Medwyn Hughes)

3.00pm          Coffee

3.15pm          Break-out groups: What role for alumni?  (5 or 6

groups, self-defined, facilitated by one of the speakers, each appointing a rapporteur)

4.30pm          Plenary session: What role for alumni?
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